The Joint Training Initiative
at

South Florida HIDTA

Is Hosting:

BUILDING LEADERSHIP & LEARNING
THROUGH CRISIS

September 22, 2026 (Tuesday) Time: 8:30 AM — 4:30 PM (EST)
Deadline Date to Register Online: September 9, 2026

This dynamic course equips leaders with the essential skills to inspire trust, foster collaboration, and
empower teams for long-term success. Learn how to create a culture of inclusivity, build strong
relationships, and prepare for challenges with confidence and clarity.

In today’s unpredictable world, crises demand a calm, decisive, and prepared leader. This course
focuses on equipping participants with the tools and mindset to handle high-pressure situations while
safeguarding team morale and operational effectiveness.

Key Takeaways:

(] Establish trust and lead with integrity.

[J Cultivate a positive, adaptive organizational culture.

) Empower teams through effective communication and decision-making.
(1 Develop agile and robust crisis response plans.

[ Master the art of rapid, informed decision-making under uncertainty.

[ Foster resilience and teamwork during extreme challenges.

Provider: George Piro, retired Special Agent in Charge, Federal Bureau of Investigation.

Those Who Should Attend: Law enforcement officers, detectives, and special agents from
local, state, federal and tribal agencies.

Location: Weston HIDTA Facility, 3200 Meridian Parkway, Suite 101, Weston, FL 33331
Tuition: Free, however travel costs are the responsibility of the parent agency.

Online Registration: Open your web browser to
https://www.nhac.org/hidtatrainingcalendar/events/6
Find the South Florida HIDTA Course, fill in the SFLHIDTA Training
Registration and select Complete Registration

Questions concerning registration please contact:
Madelyn Willis: mmwillis@sflhidta.org
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