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National HIDTA Assistance Center

WebPMP v.2 Software & PMP Process Guidelines

Tuesday-Wednesday, October 27 - 28, 2026
8:30 am-4:30 pm

Atlanta-Carolinas HIDTA
3587 Parkway Lane
Peachtree Corners, GA 30092

Prepare HIDTA participants using WebPMP v.2 to record, review, report, and extract data via
reports and tables; explain and discuss the guidelines of the performance management process
(PMP). Training content has been updated to meet the most recent Program Policy and PMP
User Guide.

The WebPMP v.2 program collects and reports HIDTA performance data at the initiative level.
Knowing the data rules and process guidelines is critical to accurately recording the data required
by the HIDTA program. This course teaches the program’s features and tools, including the latest
software updates, and includes the data rules and process guidelines required by HIDTA policy.

Hands-on instruction includes the following objectives:

— Create an initiative description and budget proposal by describing the initiative’s planned
activities, participating agencies and positions, budget details, and the expected outcomes for
the program year.

— Record the initiative’s actual outcomes such as the number of DTOs disrupted/dismantled,
quantity of seizures, number of cases provided analytical support, hours of training provided,
and more.

—  Printreports and export data stored in the database.

— Apply key and definitions used in PMP so data is recorded accurately and consistently across
HIDTAs.

Must bring a laptop computer to train. Working knowledge of the HIDTA program and drug law
enforcement operations and support services. Basic computer skills; participant’s individual
account for secured access to the WBSSL or HIDTA.net and WebPMP v.2. General knowledge of
the performance management process (PMP); identify role using the program (administrator or
initiative user); type of initiative to which the user

is assigned: enforcement, intelligence, management, or support.

All levels of staff that are currently or planning to gather, record, submit, or review PMP-related
data.

Registration Instructions:
Register

Once your application has been reviewed and approved you will receive an email with
other pertinent info.

Questions? Contact Marc Greenstein at 305-715-7757 or via email
mligreenstein@nhac.org

NATIONAL HIDTA ASSISTANCE CENTER 4 11200 NW 20" STREET. ¢ STE 100 ¢ MIAMI, FL 33172


https://www.nhac.org/registration/Register/Index?eventId=88081
mailto:gmsosa@nhac.org
mailto:mlgreenstein@nhac.org

