
 

National HIDTA Assistance Center 
 

Boundless Leadership Development Training (BLDT) 

 

NATIONAL HIDTA ASSISTANCE CENTER    11200 NW 20th STREET.     STE 100    MIAMI, FL 33172 
 

DATE Tuesday-Wednesday, August 11 – 12, 2026 
8:00 am-4:00 pm 
  

LOCATION National HIDTA Assistance Center  
11200 NW 20th. St.  
Miami, Fl. 33172 
Suite 100 
  

COURSE GOAL Prepare HIDTA Initiative Commanders (potential commanders) and Managers on effective 
leadership skills to develop productive staff.  
  

COURSE 
CONTENT 

Leadership development is paramount to the successful management of task forces. Exercise based 
instruction – Learn from peers from across the country, Tribal, Local, State, and Federal. 

 
Development of:      Concentration on: 
Leadership without authority    Ethos (Credibility) 
Cross – Agency Collaboration    Pathos (Emotion) 
Results – Driven Persuasion    Logos (Logic) 
 
Researched and field-tested techniques 
Stakeholder identification 
Identification of common ground to attain mutual “Wins” and shared benefits  
Home and work balance adaptability 
 

PREREQUISTS 
 

Cost  

None 
 
Registration Fee is $ 295.00 per student, payable after registering for the class.  
  

WHO SHOULD 
ATTEND  

Initiative Commanders specifically but all managers generally.  
 
  

REGISTRATION   Register    
 
Once your application has been reviewed and approved you will receive an email with  
other pertinent info. 
 
Questions? Contact Marc Greenstein at 305-715-7757 or via email mlgreenstein@nhac.org  
Questions on content can be directed to Troy M. Bankert, Training Manager, at 717-965-9460 or 
tmbankert@nhac.org  
 

 

https://www.nhac.org/registration/Register/Index?eventId=87955
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