
MEXICAN CARTELS AND CULTURE DEVELOPMENT, MANAGEMENT, AND CONTROL OF DRUG NFORMANTS

May 6-8, 2026

This course is designed for new and experienced law enforcement officers who 
have the need to learn how to develop, manage and control drug, gang, terror-
ist, or other criminal informants by using best practices, lessons learned in the 
field, and innovative methodologies. Students will learn to adhere to common 
sense, safety, and legal guidelines while identifying and overcoming problems 
associated with informants. A review and recommendation for model policies 
and procedures governing the utilization of informants will be discussed.

Students will be immersed in several challenging practical exercises to help 
master effective skills needed for managing informants, especially in difficult 
situations. 

Katelyn Vaughan, kvaughan@northcentralhidta.org

Registration is restricted to local, tribal, state, federal, and military law 
enforcement officers.  

THERE IS NO COST TO ATTEND THIS COURSE. 

- Practical exercises to build effective informant management skills in real-world scenarios

- Develop, manage, and control drug, gang, terrorist, and other criminal informants

- Learn best practices, safety protocols, and legal guidelines for informant management

- Gain a comprehensive understanding of legal case law and guidelines related to informants
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