
UNDERCOVER MANAGEMENT 

IF YOU HAVE QUESTIONS, PLEASE CONTACT NCTC AT 717-861-2070 

 
SCAN & REGISTER 

 

 
North Central HIDTA Building 
11548 W. Theodore Trecker Way 
West Allis, WI 53214 
 

Co-Hosted By: Northeast Counterdrug Training Center 
& North Central HIDTA 

This course is designed for supervisors who are tasked with supervision or planning undercover operations. The 
course is designed to motivate and empower the student supervisor to effectively and safely supervise undercover 
operations and to be cognizant of the skills, tactics, and dangers associated with conducting such undercover 
narcotic operations. This course will also address methods of minimizing risks and focuses on tactical operation 
planning, field team deployment, undercover officer deployment, confidential informants, crisis management, 
documentation, officer safety, integrity, cover surveillance, case management, drug recognition, common methods 
of drug packaging, and risk assessment. 

Upon successful completion of the course, students will be able to: 
1. Understand the role of undercover officers in drug investigations 
2. Understand the supervisory responsibilities of undercover narcotics operations 
3. Develop and execute a tactical operation plan 
4. Identify and distinguish different kinds of drugs 
5. Safely deploy field teams and undercover officers 
6. Employ the safe use of confidential informants 
7. Identify the rules for undercover officer safety and survival 
8. Implement and analyze crisis management methods 
9. Implement proper and effective documentation procedures 
10. Recognize and identify potential operational dangers 
11. Develop and employ effective surveillance techniques 
12. Recognize potential operational hazards 
13. Recognize the psychological danger signs relating to undercover officers 
14. Identify the most common methods of drug packaging and paraphernalia associated with their use 
15. Apply deconfliction procedures 
16.  
TO REGISTER: 

• Visit the Northeast Counterdrug Training Center’s website at www.counterdrug.org  
• Click on Northeast Counterdrug Training Center “Enter Site”  
• Find the training that you would like to register for under Upcoming Training and select “Register.” 
• Log into your NCTC account (an NCTC account is required to register for training) 
• Agree to the Terms and Conditions 
• Click on “Register” 
• or Scan and Register 

 

 

 

 

  

 

WHEN: 

WHERE: 

July 29-31, 2024 
08:00am-04:00pm 
 

Training provided at no cost to Law Enforcement Agencies 

http://www.counterdrug.org/
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