
DRUG INFORMANT MANAGEMENT 
 

Description 
 
Confidential Informants can be one of the best investigative tools 
law enforcement personnel have access to. However, confidential 
informants present unique challenges to agencies, law enforcement 
officers, and administrators. This course will provide the student 
with the knowledge and skill set to handle and maintain professional 
relationships with informants.  
 
This course will empower the student with the ability to effectively 
walk though policies related to confidential informants, document 
actions of the informant, and the use the information collected by 
informants to strengthen cases and prosecutions. 
 
This course will provide law enforcement personnel with an 
accelerated introduction to the dark underworld of being a 
“handler” and maintaining control over an informant. Students will 
explore and learn the “Best Practices” employed by a senior task 
force investigator. This course will emphasize learning by 
participating in activities involving actual and relevant informant 
situations and working through the most common problems when 
dealing with informants. No prior knowledge of narcotics training is 
required. 
 
Who Should Attend 

This class is designed for any active law enforcement personnel, 
support staff, or administrative assistants.   
Prior experience is not required. 
 
Material Requirements 

Students should bring a laptop with unfettered internet capabilities. 
Students will receive course materials related to the topic at time of 
class, either via physical or digital delivery. 
 
Agenda Topics 

How to Find and Locate Informants 
Ideal Characteristics of Confidential Informants 
Policies Related to Running and Maintaining CI Files 
Working with Prosecutors for a Confidential Contract 
Maintaining Control with Informants 
Using Informant Information in Search Warrants & Reports 
Intro to Undercover Detectives using Confidential Informants 
Charges vs Currency Informants 

Dates and Location 

• 04/04/2024 – 04/04/2024 

• 8AM-5PM MDT (8hrs) 

• NM HIDTA Training Center 

• 555 S. Telshor, Suite 200 Las Cruces, NM 88011 

 

Tuition and Registration 

There is no cost for attending this course. The course 

has been funded by the Western Regional 

Counterdrug Drug Training Center (WRCTC). Class 

maximum is 50 students.  

Registration is through the WRCTC Training Schedule: 

Drug Informant Management 

 

For More Information 

Please contact Cheryl Navarrete at 

training@nmhidta.org  

or  

WRCTC at info@wrctc.org 

 

Prerequisites 

None 

 

Certification 

None 

 

https://www.wrctc.org/training/course-descriptions/drug-informant-management/
file:///C:/Users/sales/Downloads/training@nmhidta.org
file:///C:/Users/sales/Downloads/info@wrctc.org

